
PaaS4SaaS 
 

Oracle’s cloud offering is growing and there are plenty of customers who have 
made the switch; why? Cloud introduces a host of options to applications 
customers, not just a delivery platform but also and in many cases, more 
importantly, the way you pay for it. There are some challenges and some 
compromises but on balance is Cloud a good option? Looking at Fusion 
Applications, although equally relevant to other application offerings, this 
presentation will look at the differences between On Premise and Cloud and why 
this is such a game changer.  
 
 
Lilley has worked with Oracle development since the inception of Fusion Apps and 
is an advocate for the User Experience. As a long term user group leader and 
consultant she has worked closely with and spoken to many users on their 
applications journey, and whilst those moving to Fusion had good things to say 
about it, there were also new challenges and this presentation will explore both 
sides 
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Certus Values & Aspirations 

The vision for the company is to become the Centre of 
Excellence and preferred Oracle Implementation Partner 
across EMEA for the delivery of Cloud HCM & ERP 
Applications and recognised provider of back office 
Integration and Consultancy Services. 



Debra Lilley 

•     
Ø  VP Certus Cloud Services 

Ø Oracle ACE Director, OCP & Oracle Masters 
 
Ø  Fusion Applications UX advocate 

Ø  Director and Past President UKOUG 

Ø Oracle App since 9.4.1 (18 years) 

Ø  End User Advisor for Constellation Research 

Ø  2008 Oracle Magazine Award ‘User Group 
Evangelist of the Year 

Ø  2011 Friend of Quest Award 

Ø  2011, 2015 SOA Community Award Winner 

Ø  2014 UKOUG Most Read Oracle Scene Apps 
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http://debrasoracle.blogspot.co.uk/
2013/01/move-along-nothing-to-see-

or-is-there.html 

 



The Challenge 

Is Fusion the right choice?  
How do I get to that 

decision? 

How do I ensure I maximise 
the investment? 
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Fusion Applications - Concerns 

 
 

•  Maturity 
•  Content 

•  Stability 

•  Deployment Options  
•  References 

•  Unknown ROI 
•  Migration  

•  Time  
•  Expertise 
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Maturity  

•  Combined IP and development 
resources from in house and 
acquisitions 

•  Built on Fusion Middleware 

 



9 Copyright © 2013 Oracle and used with permission 

OK – quick Recap 

•  Fusion Apps 
all written in 
FMW 

•  You could 
write your 
own 
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Fusion Technology for the IT Estate 

. . 

From This ………….To This 
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Design Principles 



12 Copyright © 2013 Oracle and used with permission 

User Interface Improvements 
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Fusion Reporting and Analytics  

• Real	
  'me,	
  self	
  service	
  repor'ng	
  directly	
  off	
  Fusion	
  Apps	
  data	
  	
  
• Pre-­‐packaged	
  content	
  covering	
  major	
  Fusion	
  Applica'ons	
  
• Built	
  on	
  Oracle	
  BI	
  EE	
  technology	
  

Oracle	
  
Transac+onal	
  BI	
  

(OTBI)	
  

• Unlimited	
  historical	
  analysis	
  -­‐	
  trending	
  and	
  cross-­‐domain	
  insight	
  
• Pre-­‐packaged	
  DW,	
  ETL,	
  metrics,	
  and	
  interac've	
  dashboards	
  
• Now	
  for	
  EBS,	
  PSFT,	
  JD	
  Edwards,	
  Siebel.	
  Extending	
  to	
  Fusion	
  Applica'ons	
  
• Built	
  on	
  Oracle	
  BI	
  EE	
  technology	
  

Oracle	
  BI	
  
Applica+ons	
  

(OBIA)	
  

• Financial	
  statements,	
  sales	
  territory	
  planning,	
  project	
  performance,	
  and	
  more	
  built	
  on	
  
Essbase	
  technology	
  

• Whitespace	
  analysis	
  built	
  on	
  Real-­‐Time	
  Decisions	
  and	
  Oracle	
  Data	
  Mining	
  
technologies	
  

Specialized	
  
Analy+cs	
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Fusion BI Architecture 

Fusion	
  Apps	
  	
  
Transac'onal	
  Database	
  

BI	
  View	
  Objects	
  
 

BI View Objects: 
§  Are single source of truth for BI 

§  Represent facts and dimensions 

§  Implement Apps data security 
EBS,	
  PSFT,	
  JDE,	
  
Siebel,	
  Other	
  

OBIA	
  Data	
  Warehouse	
  

BI	
  Common	
  Seman'c	
  Model	
  

ETL 

BI Common Semantic Model: 
§  Supports highly aggregated trending and 

real-time transaction listings from a single 
query model 

	
  	
  	
  	
  OBIA	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  OTBI	
  

Real-Time 
Queries 

Pre-­‐Packaged	
  
Reports	
  &	
  

Dashboards	
  

Self-­‐Service	
  
	
  Query	
  &	
  	
  
Repor'ng	
  

Content Summary: 
§  150+ embedded analytics 

§  OBIA: 3,000+ reports, 4,000+ metrics 

§  OTBI: Covers 35+ Fusion Products 
 

Fusion	
  
Embedded	
  
Analy'cs	
  



Deployment Options 

On Premise 
 

•  Infrastructure 
•  Complex 

•  Commission time 

•  Flexibility of Process 
composer 

•  You are in charge of 
upgrades & maintenance 

In the Cloud 
 

•  Just use it 
•  Fast to deploy 

•  Frequent upgrades & their 
value 

•  BUT you cant 
•  Amend processes 
•  Avoid Upgrades 

•  SLA with Oracle Cloud 
Services  
•  New culture, new challenges 

  
 



Profit Magazine March 2013 
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http://
www.oracle.com/us/

corporate/profit/
features/

fusion-360031.html 

 



Content / Stability 

•  New Releases with new content 
•  Think about on premise v cloud 

•  Think mobile ‘app upgrades’ 

•  Test is process flow 
•  Things do go wrong but very rare 

•  Much Faster Time to catch up / innovate 



Product Enhancements  

Simple is the New Cool 
 

Floyd Teter 
 

http://
usableapps.tumblr.com/

post/81271054738/
oracle-applications-
cloud-release-8-the-

new-cool-and 
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Profit Magazine February 2014 
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http://
www.oracle.com/us/
corporate/profit/big-

ideas/012314-
dlilley-2112684.html 

 



References 

 
•  Way past early adopters 

•  In 2014 Oracle Year 1,000 new 
 ~500 CX 

 ~250 HCM 

 ~250 ERP 
 

•  Co–existence 
•  Full Replacement 

•  Net New! 
•  Mid Size 
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Understanding Co-Existence 
Co-Existence Strategy Protects Your Investment  

CRM 

Supply Chain 
Management 

Human Capital 
Management 

Project Portfolio 
Management 

Procurement 

Financial Management 

E
-B

us
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Siebel CRM 

Hyperion Fusion GRC Fusion 
Accounting Hub 

Fusion Shared-Service 
Procurement 

Fusion Talent 
Management 

Fusion Incentive 
Compensation 

Primavera 

Fusion Incentive 
Compensation 

Fusion Sales 
Planning 

CRM On 
Demand 

Fusion Customer 
Hub 

Fusion Distributed 
Order Orchestration Agile PLM VCP Transportation 

Management 
Warehouse 

Management 
Fusion 

Product Hub 

Fusion Project Portfolio 
Management 



The First Fusion Apps Adopter 

Compensation / Commission really key 
Excel system 

Manual entry to payroll 
 

Fusion Incentive Compensation  

Integration to PeopleSoft Payroll 
 



A Case Study - The Anticipation Builds  

 
Our customer days 

User Group Sessions 
UX labs 

Validation Wave 

 
Financials ERP Customer 
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Making the Decision – Why? 

Very devolved structure, lots of people 
doing things for themselves. 

User Experience very important, needs 
to be intuitive and simple 
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“Why go to R12 when 
Fusion is what we want?” 

 
Julie Stringfellow - 

Finance Systems 
Manager, Reading 
Borough Council 



 Obstacles Overcome 

1.  No Local Government 
Localisations 
n  What does that mean?   

2.  Not targeting Public Sector 
n  Initial Confusing messages to the 

customer base 

3.  Early Adopter Program Full 
n  Access to development 
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It was all going so well… 
 
No one on premise 

Oracle only Linux 
Sizing unavailable for 

Solaris 

Appeared simply too much 
tech required and 
unknown volumes, risk 
too great 
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What Then? 
 
Upgrade 

Ø  No value 

 
Need to save money 

 
Pressure to look at alternatives 
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But IT moves fast 
 
SaaS 

Savings on hardware 
requirements 

Opex only 

Everything they wanted in 
Fusion 
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Where are they now? 

Proof Of Concept 
Last Concerns Addressed 

Ø  Essbase use 
Ø  Reporting 

Hyperion to SaaS 
Procurement Process 
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The Pay Off 
 
•  Stay Oracle 

•  Avoid Capex 
•  Manages Opex 

•  Commercial Flexibility 

•  Simpler System 
•  Happy Users  

•  SAVINGS 
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Migration & Time 

 
•  Scripts from on-premise 

apps 

•  Think New Implementation 
•  Fusion Setup Manager 

•  File base loaders  
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JT Global 

•  Showed an interest at CIPD event 
•  Signed Contract Sept 2014 

•  Transformation from government owned monopoly to private 
sector in deregulated market  

•  Multiple Acquisitions – 5 countries 

•  500+ employees 
•  First Single Service 

•  Went Live:  
•  Core HR Feb 2015 
•  First live implementation of T&L May 2015 
•  Performance May 2015 
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Case Study – JT Gloabal 

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved 

Every employee should have the same self-
service and user experience, without needing 
to use IT directly but being able to use mobile, 
i.e. No 'poor relation' experience for an 
employee in a remote location.  

Richard Summerfield Gloabal HR Director - JT 



Why Move? 
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JT - Happy Customer 

Richard	
  Summerfield,	
  Global	
  HR	
  Director	
  of	
  JT	
  Group	
  Plc	
  said:	
  
	
  
	
  
“The	
  Oracle	
  HCM	
  Cloud	
  is	
  our	
  preferred	
  pla>orm	
  for	
  transforming	
  

our	
  HR	
  opera+on	
  on	
  a	
  global	
  basis.	
  I	
  am	
  delighted	
  that	
  Certus	
  has	
  
delivered	
  on	
  its	
  promise	
  and	
  enabled	
  us	
  to	
  go	
  live	
  with	
  the	
  

	
  pla>orm	
  across	
  the	
  Channel	
  Islands,	
  UK,	
  America	
  and	
  Australia	
  
inside	
  5	
  months	
  from	
  start	
  to	
  finish.	
  With	
  more	
  to	
  follow	
  our	
  
focus	
  is	
  now	
  to	
  realise	
  the	
  tangible	
  and	
  intangible	
  benefits	
  the	
  
cloud	
  brings	
  to	
  our	
  business	
  opera+on” 
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Shouting About The Value on Twitter  
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And what about the UX? 
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Expertise 
 
•  Knowledgeable of business 

processes 

•  Understand the constraints of 
Cloud 

•  Where you came from 

•  Your Organisation Changes 
•  Able to handle culture 

changes 
•  Relationships to overcome 

hurdles 

•  Long Term proof points of 
customer partnerships 

•  Specialised 
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Conclusion  

Cloud is a culture change: 
•  Here it is you CAN’T change it 

•  Business Analytics v Reporting 
•  Project Management 

 

 Oracle Cloud Applications are: 
•  Here 

•  Being used 
•  Saving money 

•  Giving value to existing & new customers 
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