Oracle’s cloud offering is growing and there are plenty of customers who have
made the switch; why? Cloud introduces a host of options to applications
customers, not just a delivery platform but also and in many cases, more
importantly, the way you pay for it. There are some challenges and some
compromises but on balance is Cloud a good option? Looking at Fusion
Applications, although equally relevant to other application offerings, this
presentation will look at the differences between On Premise and Cloud and why
this is such a game changer.

Lilley has worked with Oracle development since the inception of Fusion Apps and
Is an advocate for the User Experience. As a long term user group leader and
consultant she has worked closely with and spoken to many users on their
applications journey, and whilst those moving to Fusion had good things to say
about it, there were also new challenges and this presentation will explore both
sides
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Certus Values & Aspirations

The vision for the company is to become the Centre of
Excellence and preferred Oracle Implementation Partner
across EMEA for the delivery of Cloud HCM & ERP
Applications and recognised provider of back office
Integration and Consultancy Services.




Debra Lilley

.> VP Certus Cloud Services

» Oracle ACE Director, OCP & Oracle Masters
» Fusion Applications UX advocate

» Director and Past President UKOUG

» Oracle App since 9.4.1 (18 years)

» End User Advisor for Constellation Research

» 2008 Oracle Magazine Award ‘User Group
Evangelist of the Year

» 2011 Friend of Quest Award
» 2011, 2015 SOA Community Award Winner
» 2014 UKOUG Most Read Oracle Scene Apps
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The Challenge

Is Fusion the right choice?
How do | get to that
decision?

How do | ensure | maximise
the Investment?




Fusion Applications - Concerns

Maturity

Content

Stability
Deployment Options
References
Unknown ROI
Migration

Time

Expertise




Maturity

« Combined IP and development
resources from in house and
acquisitions

e Built on Fusion Middleware

Powering Innovation By

Simplifying IT




. OK —quick Recap

User Interaction

¢ FUSion AppS | /%" Enterprise Performance
all written in Fo— e
FMW Enterprise
Business Intelligence Management
 You could
Write your Development Content Management
own Tools

SOA & Process
Management

Identity
Management

Application Grid

ORACLE
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Fusion Technology for the IT Estate

Enterprise
Warehouse

From This ............. To This



Role-Based User Experience

What You Need to KNOW WHO Can Help
What You Need to DO HOW to Get it Done

Intelligent Business Processes 100% Open

Standards

Java, BPEL, XML,
HTML, AJAX, Portlet,
RSS, Mobile, etc.

Unified Information

Employee Ledger Date Effectivity
Customer Organization Territory
Product Business Unit Trees

ORACLE

1 l Copyright © 2013 Oracle and used with permission



User Interface Improvements

CORALCLE Fusion Applications
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Fusion Reporting and Analytics

Oracle e Real time, self service reporting directly off Fusion Apps data
Transactional Bl * Pre-packaged content covering major Fusion Applications

(OTBI) * Built on Oracle BI EE technology

Oracle BI e Unlimited historical analysis - trending and cross-domain insight

* Pre-packaged DW, ETL, metrics, and interactive dashboards

* Now for EBS, PSFT, JD Edwards, Siebel. Extending to Fusion Applications
e Built on Oracle BI EE technology

Applications
(OBIA)

e Financial statements, sales territory planning, project performance, and more built on
Specialized Essbase technology

Analytics e Whitespace analysis built on Real-Time Decisions and Oracle Data Mining
technologies

ORACLE

13 l Copyright © 2013 Oracle and used with permission



Fusion Bl Architecture

Fusion
Embedded
Analytics

Self-Service
Query &
Reporting

Pre-Packaged
Reports &
Dashboards

Bl Common Semantic Model

t t

OBIA

Real-Time

OBIA Data Warehouse Queries

ETL

Bl View Objects

EBS, PSFT, JDE,
Siebel, Other

Fusion Apps
Transactional Database

ORACLE

14 l Copyright © 2013 Oracle and used with permission

Content Summary:

= 150+ embedded analytics

= OBIA: 3,000+ reports, 4,000+ metrics
= OTBI: Covers 35+ Fusion Products

Bl Common Semantic Model:

Supports highly aggregated trending and
real-time transaction listings from a single
query model

Bl View Objects:

= Are single source of truth for BI
» Represent facts and dimensions
» |mplement Apps data security




Deployment Options

On Premise

e |nfrastructure
 Complex
e Commission time

» Flexibility of Process
composer

 You are in charge of
upgrades & maintenance

In the Cloud

e Just use it
« Fast to deploy

 Frequent upgrades & their
value
« BUT you cant

« Amend processes
* Avoid Upgrades

e SLA with Oracle Cloud
Services
* New culture, new challenges
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Profit Magazine March 2013

http://
www.oracle.com/us/

corporate/profit/
features/
fusion-360031.html

ORACLE

PRODUCTS AND SERVICES

I Profit Magazine
Features
Opinion
Multimedia
Partner News
Oracle Magazine Archives
Profit Magszine Archives
Subscribe
Write the Editors
Submit an Article

Advertise

Welcome Debra Account Sign Out Help Select Country/Region Communities lama... | want to.

SOLUTIONS  DOWNLOADS  STORE  SUPPORT  TRAINING  PARTNERS  ABOUT

pecial Report: Oracle
Fusion Applications

March 2013

Oracle Fusion Applications were designed from the ground up
using the latest technology advances and incorporating the
best practices gathered from Oracle’s thousands of
customers. They are 100 percent open-standards-based
business applications that set a new standard for the way we

innovate, work, and adopt technology. Here, find out what
customers and analysts have to say about Oracle Fusion Applications and how these products are
rapidly changing the way they get business done.

Three Real-World Strategies for Adopting Oracle Fusion Applications

“An effective organization has a constantly evolving IT strategy that supports the business,” says
Debra Lilley, Oracle Alliance Director for Fujitsu UK, an Oracle ACE Director and Fusion Applications
UX Advocate. Here she explains the strategies most successfully employed by enterprises adopting
Oracle Fusion Applications.

Can Human Resources Impact the Bottom Line?

Financial metrics on how growth impacts the people, organization, and underlying processes usually
takea a hark apat Thatia until the arnanizatinn and ciinnart nrnrecaasa henin tn alnw dnwn nr pusn



Content / Stability

New Releases with new content
Think about on premise v cloud
Think mobile ‘app upgrades’

Test Is process flow
Things do go wrong but very rare
Much Faster Time to catch up / innovate
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ORACLE

September 19, 2012
ADMIN NEWS

Use Corporate Credit Card to Best Manage
Company Expenses

I . : : 2
To best manage company expenses, the use of an 22
‘ision corporate credit card is required for all
husiness expenses whenever possible. Visit the Personal Directory Social
Vision Corporate Card Website to view card Information
availahility in your country.

+ The card is to be used for business expenses
onlydpersonal use is strictly prohibited. * o
+ Failure to use the card can delay Tl Q

reimbursement of business expenses.

Career Navigator Settings
FY11 Global Year End Performance Documents

Prepare F¥11 Year End Performance Self-
Assessment

ORACLE

Copyright © 2013 Oracle and used with permission
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Profit Magazine February 2014

http://
www.oracle.com/us/

corporate/profit/big-
ideas/012314-
dlilley-2112684.html

I Profit Magazine
Current Issue
Past Issues
Festures
Big Ideas
Inside Oracle
Partner News
FYl
Archives
Oracle Magazine
Subscribe
Write the Editors
Submit an Article

Advertise

Trends in Cloud Computing: The Delivery of
Oracle Fusion Applications in the Oracle
Cloud

The SaaS deployment model enables customers to leverage
new capabilities while gaining flexibility.

by Debra Lilley, ™ January 2014

ver the past few years, as lead for the UK Oracle User Group (UKOUG)

Applications Community, I've seen more and more Oracle Applications
customers interested in exploring the adoption of Oracle Fusion Applications
alongside their existing investment in a “co-existence” fashion. The
availability of Oracle Fusion Applications being delivered on a software as a
service (SaaS) deployment model has made this option even more
appealing.

To put it simply, SaaS means that for a
subscription charge, the management of the
technology and infrastructure are someone
else’s problem—and customers are very
interested in this convenience. Organizational
leaders opting for the delivery of Oracle Fusion
Applications as SaaS are avoiding issues
around the set-up of the technical infrastructure,
as Oracle is responsible for that infrastructure
build. As a result, they can concentrate on the
changes and enhancements that Oracle Fusion
Applications can bring their business.

Oracle Fusion Human Capital Management
(HCM) was the biggest Oracle Fusion
Applications through SaaS adoption in 2013.




References

 Way past early adopters
* In 2014 Oracle Year 1,000 new
~500 CX

~250 HCM
~250 ERP

» Co—existence
* Full Replacement

e Net New!
e Mid Size

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved



Understanding Co-Existence

Co-Existence Strategy Protects Your Investment

: . Fusion
Hyperion Fusion GRC  Accounting Hub

Fusion Shared-Service
Procurement

Fusion Project Portfolio

Primavera
Management
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JD Edwards

Fusion Applications

Fusion Talent Fusion Incentive
Management Compensation
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: Transportation Warehouse Fusion Distributed Fusion
Agile PLM Management Management vep Order Orchestration  Product Hub

CRM On Fusion Sales Fusion Incentive Fusion Customer

Siebel CRM Demand Planning Compensation Hub




The First Fusion Apps Adopter

Compensation / Commission really key
Excel system

Manual entry to payroll

Fusion Incentive Compensation
Integration to PeopleSoft Payroll
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A Case Study - The Anticipation Builds

Our customer days

User Group Sessions
UX labs

Validation Wave

Financials ERP Customer
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Making the Decision — Why?

Very devolved structure, lots of people
doing things for themselves.

User Experience very important, needs
to be intuitive and simple

“Why go to R12 when
Fusion is what we want?”

Julie Stringfellow -
Finance Systems
Manager, Reading
Borough Council




Obstacles Overcome

1. No Local Government
Localisations
B \What does that mean?

2. Not targeting Public Sector

B [nitial Confusing messages to the
customer base

3. Early Adopter Program Full

B Access to development

T
T

g
s i
',
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It was all going so well...

©.SWNS.com

NOo one on premise
~ Oracle only Linux
| Sizing unavailable for
Solaris

Appeared simply too much
tech required and
unknown volumes, risk

too great
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What Then?

Upgrade

» No value

Need to save money

Pressure to look at alternatives
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But IT moves fast

SaaS

Savings on hardware
reguirements

Opex only

Everything they wanted in
Fusion
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Where are they now?

Proof Of Concept

Last Concerns Addressed

» Essbase use
» Reporting

Hyperion to SaaS
Procurement Process
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The Pay Off

Stay Oracle

Avoid Capex
Manages Opex
Commercial Flexibility
Simpler System
Happy Users
SAVINGS




Migration & Time

e Scripts from on-premise
apps

« Think New Implementation

* Fusion Setup Manager

 File base loaders

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved



JT Global

e Showed an interest at CIPD event
e Signed Contract Sept 2014

e Transformation from government owned monopoly to private
sector in deregulated market

e Multiple Acquisitions — 5 countries

500+ employees ot
e First Single Service
« Went Live: il
e« Core HR Feb 2015
e First live implementation of T&L May 2015 O

» Performance May 2015

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved



The JT) Group
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our mobile network carries on average:

7017471 15000000 4,614,632

‘@ wrehly Lol s E ety S T N weoky V8 of cetd
.

our aim is to install the fastest ubiquitous fibre
network in the western world by 2016

859 648m

5 " g 2
our Gigabit isles project has won us
Operator of the Year Award FTTH council

proud to support Autism charities
across the globe K
9 L

at JT we are passionate about
communication, which Is why we are




Case Study — JT Gloabal

Every employee should have the same self-
service and user experience, without needing
to use IT directly but being able to use mobile,
i.e. No 'poor relation' experience for an
employee in a remote location.

Richard Summerfield Gloabal HR Director - JT

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved



wWhy Move?

b 3
Our legacy system was heavily out \

of date and out of support. It was a
high risk not to change. ..

As a telco company, we need to be
leading from the front — embracing
the best new technology out there.

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved



JT - Happy Customer

Richard Summerfield, Global HR Director of JT Group Plc said:

“The Oracle HCM Cloud is our preferred platform for transforming
our HR operation on a global basis. | am delighted that Certus has
delivered on its promise and enabled us to go live with the

platform across the Channel Islands, UK, America and Australia
inside 5 months from start to finish. With more to follow our
focus is now to realise the tangible and intangible benefits the
cloud brings to our business operation”

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved



ORACLE

Shouting About The Value on Twitter

t3 Richard Summerfield retweeted t3 Richard Summerfield retweeted £3 Richard Summerfield retweeted

Oracle HCM @0racieHCM 17d
-samw  (Get out of the comfort zone and
move to a #cloud zone. Learn from

Richard Summerfield Certus Solutions Successfully

Chris Burstow @chrisburstow  17d v Debi Ashby @debi ashby
@JerseyTelecom discusses how

@JTsocial @MacMillan @endava they went live on Oracle HCM of #0racleHCM Cloud Services @

@inoapps @Go_CheshireWest Cloud in § months! @CertusCEO JT Group Ltd

#ModernCloud #moderncloud

t3 Richard Summerfield retweeted t3 Richard Summerfield retweeted | FRGOAT SINTRTE ROKL TEAMRete
" Richard Atkins @RichardACertus 17d n Debra Lilley @debraliley 17d 3 Bob Bacon @BBaconBusiness

HCM Cloud Summit o JT explaining why as telecoms org W People like buylng from brands
#ModernCloud Richard oy they had to be able to embrace W > thattheytrust - Richard
Summerfield from JT Group, mobility and Oracle #moderncloud Summerfieid, Group HR Director,
customer forum with Andy allowed it at an affordable price JT Group #moderncloud
Qamppell as Graham Norton @rjsumm =

P Iitter. comyxriadtary t3 Richard Summerfield retweeted

4 Bob Bacon @BBaconBusiness 17d Mark Sweeny @CertusCED
QN User training costs reduced ,‘ Looking forward to shooting an
_ dramatically with cloud - Richard

Summerfield, Group HR Director, next week with JT in Jersey
JT Group #moderncloud #oraclehcm #moderncloud

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved

Completes Global Implementation

oracle customer success video



And what about the UX?

v
t3 Richard Summerfield retweeted !
Debra Lilley @debralilley 17d
@risumm "if your employees can
use social media they can use
HCM Cloud" - fantastic quote from

#moderncloud

Private & Confidential 2007-2014 © Certus Solutions All Rights Reserved
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Expertise

Knowledgeable of business
processes

Understand the constraints of
Cloud

Where you came from
Your Organisation Changes

Able to handle culture
changes

Relationships to overcome
hurdles

Long Term proof points of
customer partnerships

Specialised
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Conclusion

Cloud is a culture change:
 Hereitis you CAN'T change it
« Business Analytics v Reporting
* Project Management

Oracle Cloud Applications are:
Here
Being used
Saving money
Giving value to existing & new customers
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